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Mayawana Persada has carried out the largest and most aggressive deforestation by a timber 
plantation in the past decade in Indonesia. This is one of the most complex deforestation 

cases because it involves not only environmental damage but also the destruction of orangutan 
habitats and peatlands, land grabbing, human rights violations, and attempts to intimidate and 
criminalize indigenous communities.

Since 2022, civil society has been monitoring the activities of Mayawana Persada timber plantation 
company.  During that time, various efforts were made to slow the rate of deforestation, including 
Mayawana’s criminalization efforts.  Unfortunately, Mayawana continues to clear land despite a 
cease-and-desist order issued by the Ministry of Environment and Forestry (KLHK) in March 2024.

We have prepared this report as our consistent effort in monitoring, particularly as our attempt to 
capture the community’s steadfast rejection of the Mayawana concession.

This report will provide a concise discussion of current issues such as land grabs, social conflicts, 
deforestation, criminalization, and environmental disasters.  This report emphasizes the importance 
of implementing Sustainable Forest Management (SFM) principles and supports all advocacy 
efforts to protect the environment and address the climate crisis.  This document is prepared in 
an honest and responsible manner and addresses all issues that arise.

We would like to thank the entire team who have assisted in the preparation of this annual report 
and those who have fully contributed to the advocacy of the rights of the Dayak indigenous 
people, including  LinkAr Borneo, Walhi Kalimantan Barat, Walhi (National Executive),  Aliansi 
Masyarakat Adat Nusantara, and LBH Pontianak. Hopefully, this annual report will provide benefits 
and positively impact the communities affected by the activities of the Mayawana industrial 
plantation forest, and serve as input for the government in managing natural resources with a 
sustainable perspective and prioritizing human rights.

Andi Muttaqien
Satya Bumi Executive Director

Foreword
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Executive Summary

PT Mayawana Persada (Mayawana) is an industrial timber plantation company located in Ketapang 
Regency and Kayong Utara Regency, West Kalimantan, with a concession area of 136,710 hectares. 

Most of the people living around the concession area are the indigenous Dayak community, as well 
as the Malay community and migrants from outside Kalimantan. However, the presence of Mayawana 
has caused social conflicts and violated the rights of the communities around the concession. The 
company has also clearly ignored the fact that the land and area designated for the company's 
business permit are territories, lands, and forests that have been controlled and utilized by the Dayak 
Kualan indigenous community for generations as their living space and source of livelihood.

From the beginning, Mayawana's business permit faced resistance from the communities in 14 villages 
affected by its concession. This happened because Mayawana's concession entered customary lands, 
customary forests, and private lands owned by the community. Throughout the period 2016-2023, 
the rate of deforestation and land grabbing of indigenous and farmers' lands increased rapidly. In 
the period from 2016 to 2022, Mayawana deforested an area of 20,039 hectares, which was then 
aggressively continued by clearing 17,839.96 hectares of forest in just one year in 2023. Recent data 
shows that Mayawana continued deforestation in 2024, but most of it occurred before the order to 
cease forest clearing activities, amounting to 3,890.31 hectares in the January-March 2024 period. 

Although in 2019 the Indonesian government issued the policy of a Moratorium on Grants 
New Permission and Improvement of Primary Natural Forest and Peatland Management in the 
Presidential Instruction No. 5 of 2019, Mayawana remains aggressive in conducting its business 
without adhering to the principles of Sustainable Forest Management (SFM). Without discrimination, 
Mayawana also evicted and cleared the natural forest in Bukit Sabar Bubu, which is part of the 
customary site of the Dayak Kualan indigenous community. The eviction was followed by the 
burning of residents' farm huts and the destruction of all their work tools such as machetes and 
saws, as well as the complete loss of dozens of tons of rice from their agricultural fields. All kinds of 
negotiations and mediation efforts have been made by the community to defend their agricultural 
land and ancestral territory from the land seizure carried out by Mayawana. Nevertheless, the 
escalation of the conflict remains uncontrollable, and Mayawana remains unmoved with various 
excuses, including having provided "goodwill" money amounting to 1.5 million per hectare to the 
landowners and the displaced land as a form of compensation. The conflict between the community 
and Mayawana shows no signs of resolution, as Mayawana hides behind its "legitimacy" to carry out 
a series of criminalizations against the community that defends its right to living space. 

Not only the issue of land grabbing that leads to the criminalization of the community. The 
existence of Mayawana's business activities also threatens the habitat of Bornean orangutans 
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and damages the peatland ecosystem. It has been identified that there is an overlap between 
Mayawana's concession and a peat area of 82,238.81 hectares (60.15%) and an orangutan habitat 
of 78,128.24 hectares (57.15%). Although in 2024, there was an intervention from KLHK through 
letter No. S.360/PHL/PUPH/HPL.1.0/B/3/2024 dated March 28, 2024, which ordered the cessation 
of forest clearing activities in the logged areas, forest clearing continued to occur in orangutan 
habitats and protected peatlands. Mayawana relentlessly continues deforestation even after 
the issuance of the KLHK directive. In the last 6 months (July-December 2024), the potential 
deforestation detected by GLAD alerts was 334 hectares and by RADD alerts was 1,931 hectares. 
This shows that Mayawana has openly violated government orders.

Deforestation that has continued from 2016 to 2024 has damaged the structure and function of 
forest ecosystems. Throughout the years 2016-2022, Mayawana opened peatland covering an 
area of 7,315 hectares, which then surged drastically in 2023-2024 to 20,147.10 hectares. In the 
2023-2024 period, Mayawana contributed to emissions amounting to 584,124.87 tons of CO2 due 
to peatland clearing. Disruption of the peat ecosystem makes it more vulnerable to fires, which 
can release carbon into the atmosphere and worsen greenhouse gas emissions. In addition, these 
activities also increase the risk of increasingly severe environmental disasters, including floods that 
encroach on residential areas. 

In 2024, the West Kalimantan Civil Society Coalition team has sought an audience with the National 
Human Rights Commission (Komnas HAM), reporting various acts of human rights violations and 
criminalization experienced by the community in their struggle for land and forest resource rights. 
The coalition team also held an audience with the Ministry of Environment and Forestry to urge 
the KLHK to revoke Mayawana's business license and to form a joint monitoring team involving 
civil society to oversee the implementation of forest, peatland, and wildlife habitat rehabilitation/
recovery that has been damaged by Mayawana. Audiences were also held with the National 
Police Commission (Kompolnas), where the focus of the complaint was on the involvement of the 
West Kalimantan Provincial Police in handling disputes between the community and Mayawana. 

However, the struggle of the community's turmoil does not end here, as there has been no 
concrete action taken by the government following various complaints of environmental damage 
and human rights violations committed by Mayawana. Therefore, we recommend several 
measures, including:

First, urging the government to take corrective steps to review all business permits in the forestry 
sector that have been granted by the state, and demanding accountability from corporations 
proven to violate SFM principles by revoking the business permits that have been granted.

Second, Mayawana must immediately cease business practices in its licensed areas that have 
violated Sustainable Forest Management (SFM) principles, restore all forest resource damage and 
ecological damage caused, and restore the community's rights to land and forest resources.

Third, encourage the advocacy movement of communities affected by the Mayawana permit to 
expand community organizing efforts in all villages while also increasing the intensity of campaigns 
to gain public support.
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		  I 		

Introduction

Since the late 20th century, Industrial Plantations (HTI) have been developed by planting 
certain types of trees, such as eucalyptus and acacia, to meet the needs of the forest products 

industry. This system is designed to enhance the potential of production forests, provide raw 
materials, support the economy, and improve community welfare, especially as the supply of 
wood from natural forests continues to decline. Globally, the role of plantation forests is becoming 
increasingly important, contributing one-third of the world's industrial roundwood production 
in 2012. The production of roundwood from natural forests and plantation forests showed an 
increasing trend until 2020, along with the production of processed wood such as pulp, plywood, 
and veneer, although there were some declines.

However, the granting of business licenses by the state to companies for the development of timber 
plantation forest utilization does not fully yield positive results for all parties, especially for the 
communities living around the company's operational areas. The expansion of plantation forests often 
leads to conflicts, particularly related to land ownership issues (tenurial), injustice in benefit-sharing 
mechanisms, and negative environmental impacts.1 Conflicts occur repeatedly and continuously 
between the licensed business companies and the local communities. In addition, this expansion also 
contributes to deforestation, land degradation, environmental damage, changes in the structure and 
function of forest ecosystems, and threatens the existence of protected rare wildlife.

This conflict stems from forest utilization permits in West Kalimantan.2 According to data from 
the Directorate General of Sustainable Forest Management in 2020, there are 74 units covering 
approximately 3,009,840.41 hectares in West Kalimantan. The number and area of Production 
Forest Utilization based on the issuance of Business Licenses for the Utilization of Timber Forest 
Products (IUPHHK) in West Kalimantan Province, which consists of 24 units of IUPHHK-HA (natural 
forest) with an area of 1,090,450.00 hectares, 47 units of IUPHHK-HT (plantation forest) with an 
area of 1,903,429.00 hectares, 5 units of IUPHHK-HTR (community plantation forest) with an area 
of 1,881.41 hectares, and 1 unit of IUPHHK-RE (ecosystem restoration) with an area of 14,080 
hectares. As of 2022, there are at least 68 forest utilization business permits (PBPH) with an area 
of 2,767,488 hectares, making it the largest PBPH concession area in Indonesia.3

1	 Pirard R, et al., Dampak Hutan Tanaman Industri di Indonesia; Analisa Persepsi Masyarakat Desa di Sumatera, Jawa dan 
Kalimantan, Occasional Paper 153, (Bogor: CIFOR, 2016), p. 31

2 	 Referring to the Minister of Forestry's Decree No. SK.733/Menhut-II/2014, the state forest area in West Kalimantan covers 
8,389,600 hectares or approximately 57.15% of the total area of the province. Of that area, 4,457,681 hectares (53.13%) are 
production forest areas, which are divided into Limited Production Forest Areas (HPT) covering 2,132,398 hectares, Production 
Forest Areas (HP) covering 2,127,365 hectares, and Convertible Production Forest Areas (HPK) covering 197,918 hectares.

3	 Data source; http:\\statistik.menlhk.go.id; PBPH list for the year 2022.
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One of the companies holding a  Business License for the Utilization of Timber Forest Products-
Plantation Forest (PBPH-HT) is PT Mayawana Persada (hereinafter: Mayawana). Mayawana is an 
industrial plantation company that focuses on the cultivation, planting, and harvesting of species 
such as acacia and eucalyptus, which are used as raw materials for pulp and paper production. 
In 2010, Mayawana obtained a Business License for the Utilization of Timber Forest Products-
Industrial Plantation Forest (IUPHHK-HTI, hereinafter referred to as HTI) through Decree Number 
723/Menhut-II/2010. The area of the Mayawana concession reaches 136,710 hectares, covering 
regions in Ketapang and Kayong Utara Districts, West Kalimantan, with a projected concession 
period of 60 years. About half of this concession area is located on peatland.4

From the beginning, the granting of business permits and operational plans for Mayawana's 
business faced resistance from the communities in 14 villages within its concession area. After 
obtaining business permits in 2010, Mayawana immediately conducted socialization with the 
village community, including Kualan Hilir Village in Simpang Hulu District, Ketapang Regency. 
However, the people of Kualan Hilir Village firmly rejected Mayawana's operational plans because 
its concession area includes customary land, customary forests, and private lands belonging to 
the community, such as fields and commodity gardens. 

Similar resistance attitudes also occur in other villages with varying intensities, including Durian 
Sebatang Village, Sungai Paduan, Batu Karat, Sekucing Kualan, Sekucing Labai, Semandang Kanan, 
and Paoh Concong. The communities in these villages generally have reasonable concerns. They 
believe that the existence of permits and the operation of Mayawana in their area will cause 
various social and environmental impacts that threaten the lives and livelihoods of the community.

Mayawana's operational plans were halted due to community rejection and the moratorium policy 
on the issuance of new licenses and the improvement of primary natural forest and peatland 
governance, as per Presidential Instruction No. 5 of 2019. Nevertheless, between 2018 and 
2023, Mayawana remained aggressive in conducting its business, disregarding the principles of 
Sustainable Forest Management (SFM). During this period, deforestation and the seizure of land 
belonging to indigenous communities and farmers increased rapidly. To support its operational 
targets, Mayawana has carried out divisive actions within the community, triggering horizontal 
conflicts, including intimidation and criminalization of indigenous leaders.

Besides social conflicts, deforestation records show that Mayawana has altered the structure 
and function of the forest ecosystem, disrupted the habitat of the rare Bornean Orangutan 
(Pongo pygmaeus), and increased the risk of recurring floods that damage settlements and basic 
infrastructure in the affected villages.

In March 2024, the Directorate General of Sustainable Forest Management issued letter No. S.360/
PHL/PUPH/HPL.1.0/B/3/2024, which ordered the cessation of forest clearing activities in Logged 
Over Areas (LOA) or logged areas. However, based on the analysis and field findings of Satya Bumi 
in collaboration with the Civil Society Coalition, it shows that Mayawana is still clearing land and 
draining peat.

4	 Jatan,”Violated Indigenous Customary Lands and Serious Social Conflicts: Land Grabbing by PT Mayawana Persada in West 
Kalimantan Indonesia,” (http://en.jatan.org/2023_eigo/archives/4407, 3 Juli 2023)
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II 

A. 	General overview of the communities in the villages located within and 
around the Mayawana concession area

 
Figure 1. Village Administration Map within the Mayawana Concession Area

The Mayawana concession area covers 14 villages, namely 9 villages in Ketapang Regency and 5 
villages in Kayong Utara Regency. Overall, the area of these 14 villages reaches 323,701 hectares 
with a population of 38,494 people, consisting of 20,161 men and 18,333 women.5

The villages that fall within the administrative area of Ketapang Regency are Kualan Hilir Village, 
Sekucing Labai Village, Sekucing Kualan Village, Labai Hilir Village, Balai Pinang Hulu Village, 

5	 Scoping Study Report of Villages Inside and Around the Concession Area of PT Mayawana Persada (Mayawana) in Ketapang 
and Kayong Utara Districts, West Kalimantan, "PT Mayawana Persada (PT MP), Social Conflicts, and the Threat of Extinction of 
Bornean Orangutans (Pongo pygmaeus)," (Pontianak: Link-AR Borneo & Satya Bumi, 2023).

Social Conflict, Deforestation, and 
Environmental Disasters in the 

Mayawana Business Circle
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Semandang Kiri Village, Paoh Concong Village, Semandang Kanan Village, and Kampar Sebomban 
Village. Meanwhile, the villages located in Kayong Utara Regency are Batu Barat Village, Sungai 
Mata-Mata Village, Sungai Paduan Village, Sungai Sepeti Village, and Durian Sebatang Village.
The Dayak indigenous community inhabits the villages in Ketapang Regency, and their original 
social system, including customary law, customary institutions, and customary justice, is still in 
effect. Forest areas, rivers, and wildlife are still well-preserved and protected by customary law in 
several villages inhabited by Dayak natives. The Dayak tribe honors several hills and sacred places, 
including:

1)	 Bukit Sabar Bubu, which is part of Tonah Colap Torun Pusaka (TCTP) in Kualan Hilir Village;
2)	 Bukit Pelaik and Terap in Sekucing Labai Village;
3)	 Bukit Tarap and Bukit Munjung in the villages of Sekucing Kualan and Labai Hilir;
4)	 Bukit Kalang Baring and Buning Menangis in Balai Pinang Hulu Village;
5)	 Pate Jakang and Nabau Intan in Semandang Kiri and Paoh Concong Village;
6)	 Bukit Bakah, Bukit Tior, and Bukit Sigi Raya in Semandang Kanan Village;
7)	 Gunung Laung and Gunung Gemuroh in Kampar Sebomban Village.

It is important to note that forest areas in the hilly regions also provide springs that serve as a 
source of clean water for the community. The residents of Durian Sebatang Village rely on the 
springs at Gunung Mandian Puna as their main source of clean water.

The indigenous Dayak community in all villages of Ketapang Regency has a continuous and everlasting 
relationship with the territory, land, and natural wealth contained within it. Based on that relationship, 
social norms and rules have emerged, rooted in values of justice, equality, and all virtues that have 
guided the community's lives since their ancestors and are still practiced today. Both the community 
and the territory, land, and natural wealth cannot be separated now or in the future.

Unlike Ketapang, Kayong Utara, a district that falls within the Mayawana concession, is generally 
inhabited by the Malay community, except for the villages of Sungai Mata-Mata and Sepeti, which 
are partially populated by transmigrants from outside Kalimantan. Although these villages cannot 
be categorized as customary areas, the forests in Kayong Utara Regency are community forests. 
For example, in Batu Barat Village, which has been managing the Village Forest (HD) based on the 
Village Forest Decree since 2019. 

The entire community in both districts still relies on land and forests as their source of livelihood. 
The system of rain-fed rice farming, small-scale individual plantations with palm oil and rubber 
commodities, is the prevailing agricultural system. Some members of the community are forced 
to become agricultural laborers on large-scale palm oil and timber plantations operating in their 
area. All forms and types of rice, palm oil, and rubber farming are fully carried out on owned land, 
whether collective or individual ownership. 

Rice paddy farming is a form of subsistence farming that is entirely dependent on weather and 
climate conditions, with low productivity levels and intended solely to meet self-sufficiency needs.6 
This system reflects traditional agricultural practices. Meanwhile, small-scale plantations with 
commodities such as palm oil and rubber more accurately reflect the characteristics of commodity 
farming, which are integrated and subordinated by large-scale plantation systems, particularly 

6	 Subsistence farming (pertanian subsisten) is self-sufficient agriculture where farmers focus on cultivating enough food for 
themselves and their families. The characteristic of subsistence farming is having a variety of crops and livestock for consumption, 
sometimes also fibers for clothing and building materials.
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in the case of palm oil. This phenomenon creates a mixed-economy system, also known as the 
dual mode of economy. In this condition, both small-scale agricultural systems owned by the 
community continue to be pressured by the limited support and assistance from the state on one 
side, and the dominance of large-scale plantation systems on the other side.

Regardless of the fact that the Dayak, Malay, and transmigrant communities are interdependent 
with the forests, water, and nature of Ketapang and Kayong Utara, the policy of granting forest 
utilization permits directly impacts the community where the freedom to utilize forest products is 
limited and gradually destroys the subsistence farming system.

B. 	A collection of stories about land grabbing, community conflicts, and 
unjust criminalization.

1. 	 Land grabbing and conflict within the community

Throughout the period 2019-2023, Mayawana realized its business operational plans with 
greater intensity and scale than in the previous period. This was carried out through the 
expansion of land clearing, which inevitably involved the eviction of community lands, 
including burial grounds, agricultural fields, and rubber, durian, and cempedak orchards in 
Gensaok and Lelayang villages in Kualan Hilir, covering a total area of 76.6 hectares.

Despite facing rejection, the eviction of community-owned land continues, even accompanied 
by the planting of acacia seedlings, despite the land being in dispute without an agreement 
on resolution.

Figure 2. Community resistance against the Mayawana operation in Gensaok and Lelayang, Kualan Hilir Village

Mayawana did not stop there; from 2019 to 2023, he evicted and cleared the natural forest 
in Bukit Sabar Bubu, which is part of the Kualan Dayak indigenous community's Tonah Colap 
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Torun Pusaka.7 Following the eviction, the villagers' field huts were burned. The fire started 
by Mayawana's henchmen consumed all of the villagers' work tools, including machetes and 
saws, as well as dozens of tons of rice from the fields, leaving nothing but ashes.8

Figure 3. Burning of the Residents' Field Hut in Lelayang
(Source: Community Documentation, December 2022)

Mayawana's unacceptable actions inevitably sparked strong opposition from the community. 
Land and forest control disputes erupted and persisted. Despite the intense conflict, the Dayak 
people imposed customary sanctions, halted the company's heavy machinery operations, 
and engaged in negotiations and mediation. However, Mayawana remained unmoved, citing 
a variety of excuses, including the claim that Mayawana had given "compensation money" 
to community members whose land and fields had been cleared. The land conflict between 
residents and Mayawana will continue into 2024, with the company's operations concentrated 
in the villages of Ketapang Regency.

On September 14, 2024, Mayawana conducted "stacking" activities with 7 (seven) excavators 
on the land owned by one of the Dayak Kualan indigenous people, Petrus Pecun (53) from 
Selimbung hamlet, Sekucing Kualan-Ketapang village, covering approximately 36 hectares.9 
The land was previously a productive area planted with rubber trees. Petrus Pecun manages 
it to earn a daily income for his family. He does not have a Certificate of Ownership Rights 
(SHM) due to its status as a productive forest area.

7	 According to the beliefs of the Dayak community, Tonah Colap Torun Pusaka is a customary site and a sacred or sanctified place 
because it holds significant importance for the belief system and culture of the community passed down through generations.

8	 Summarized from the Document, “Kronologi Konflik Antara PT Mayawana Persada (PT MP)  dengan  Masyarakat Desa Kualan 
Hilir, Kecamatan Simpang Hulu, Kabupaten Ketapang-Kalimantan Barat”, Chronology of Conflict Document Prepared for 
Complaint to the National Commission on Human Rights on April 28-29, 2024, (Pontianak: Link-AR Borneo & Coalition of West 
Kalimantan Civil Society Organizations-Indonesia, April 2024)

9	 Stacking is a technique for clearing forest land using heavy machinery to cut and arrange pieces of wood into clusters according 
to guidelines (as per the plan) without burning the land to facilitate planting.
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Figure 4. Stacking by Mayawana on Petrus Pecun's Land
(Source: Documentation of the Sekucing Kualan Community, September 14, 2024)

Previously, in June 2022, Mayawana visited the land of Petrus Pecun. This land will later be used to 
plant acacia seedlings. Petrus Pecun rejected Mayawana's "goodwill" money and chose to defend his 
land. Until September 2024, Mayawana rejected the landowner's request and continued to deploy 
heavy machinery. Efforts of coercion and intimidation are still being carried out by Mayawana's 
Public Relations along with the envoy of the Kampar Sebomban Village Head, under police escort.

The land seizure that triggers disputes over land control and ownership between Mayawana 
and the community, in reality, does not only occur on privately owned lands but also on 
lands and forests that are collectively owned by the community (collective right of land and 
forestry), as seen in the lands and forests in Bukit Sabar Bubu, and other places in every 
village within and around the Mayawana permit area.

Based on field findings, the writing team observed that the conflict between the community 
and Mayawana was also triggered by the compensation calculation of one point five million 
rupiah per hectare, which was deemed inadequate. In addition, Mayawana also ignored 
the residents' warnings about sacred sites that have religious significance and the potential 
disasters that could occur due to the company's activities.

For example, the residents of Batu Barat Village in Kayong Utara Regency strongly opposed 
during the socialization because they were concerned about the environmental impact, which 
could lead to flooding. Meanwhile, the people of Durian Sebatang Village feel threatened by 
the potential loss of clean water sources from Mount Mandian Puna. Moreover, the residents 
realize that the promised improvement in their economic status from the Mayawana business 
has not materialized.
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2. Criminalization of the Community

Amid the ongoing and recurring social conflicts, Mayawana, hiding behind the "legality" of its 
business, has instead carried out a series of judicial harrassments against community leaders 
who steadfastly fight to defend their right to living space from Mayawana's arbitrariness.

On September 14, 2024, two community leaders from Kualan Hilir Village, Simpang Hulu District, 
Ketapang Regency, namely Tarsisius Tarsisius Fendy Sesupi (37) and Ricky Prasetya Mainaiki 
(25), received their second summons from the Ketapang Police Resort, West Kalimantan 
Regional Police. Both of them were summoned to appear on October 15, 2024, to undergo 
questioning as witnesses in a case of alleged criminal acts under Article 368 Paragraph (1) of 
the Criminal Code, and/or Article 335 Paragraph (1) Subparagraph (1) of the Criminal Code, 
and/or Article 333 Paragraph (1) of the Criminal Code, which occurred on Sunday, December 
3, 2023, at the Kualan Estate Office of PT Mayawana Persada, Kampar Sebomban Village, 
Simpang Dua District, Ketapang Regency, West Kalimantan Province. The three articles briefly 
concern the alleged act of forcing another person/party with violence and/or the threat of 
violence to hand over something, do something, and/or deprive someone's freedom.

Figure 5. First and Second Summons Letters in the name of Tarsisius Fendi Sesupi 
dated September 24 and October 10, 2024

Basically, the summons letter is motivated by the emergence of a land and forest control 
dispute between the Dayak Kualan indigenous community and Mayawana, as well as the 
imposition of customary sanctions by the Dayak Kualan indigenous community on Mayawana 
for committing several customary law violations, namely inciting division and discord among 
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the community, land clearing, destruction of growing crops, burning of field huts, field working 
tools, and dozens of tons of rice from the fields.

Due to Mayawana's detrimental actions, the community demanded accountability from the 
company through several rounds of negotiations, the results of which were documented in 
a Minutes of Meeting. As stated in the Minutes signed by both parties, Mayawana declared 
its agreement and willingness to provide compensation and pay customary sanctions in 
accordance with the applicable customary law provisions. However, in its development, 
Mayawana did not comply with and implement the contents of the Minutes of Meeting. The 
event in question and the basis for the investigation is actually the negotiation and dialogue 
between the community and Mayawana, where the community urged for further dialogue 
(negotiation) and the imposition of customary sanctions on Mayawana for not adhering to 
the agreements as outlined in the minutes.

Accompanied by a joint legal team called the Coalition for Indigenous Peoples Advocacy 
(KAMT), which consists of 9 (nine) lawyers, on October 18, 2024, Tarsisius Fendy Sesupi and Ricky 
Prasetya Mainaiki underwent an examination at the Ketapang Police Resort for approximately 
3 (three) hours. In the examination, both denied the allegation that a crime had occurred in 
the incident being prosecuted as per the charged articles. Since that examination, until now 
there has been no follow-up from the Ketapang Police Resort. Nevertheless, the joint legal 
team has prepared itself to defend the two community leaders who were questioned, in case 
there is a summons or follow-up from the Ketapang Police Resort at any time.

Efforts of summons, similar intimidation, and even arrests have occurred during the period of 
2021-2023, namely:

a) 	 Daniel Ariyanto, son of the Traditional Chief of Kualan Hilir Village, was arrested and 
imprisoned for 5 months in the Ketapang Police Detention Center on December 15, 
2021, based on the verdict of the Ketapang District Court No. 432/Pid.B/2021/PN Ktp, 
accused of uprooting and destroying acacia plants planted by the company on his 
land.

b) 	 Abel, the Secretary of Kualan Hilir Village, and Surya were reported to the Ketapang 
Police in 2022 by the legal team of Mayawana, represented by Mr. Kelvin. The report 
stated that the individuals, together with the community of Kualan Hilir Village, held a 
demonstration at Km 18 to stop Mayawana's operations. Following up on the report, 
the Ketapang Police Department then summoned both of them for questioning and to 
provide statements.

c)  Andreas Ratius, Tarsisius Fendi Susepi, and Fransiskus Sima from Kualan Hilir Village 
received their first summons in August and a second summons in September 2023 to 
appear before the investigator of Subdit II Dit Reskrimum Polda Kalbar. The purpose of 
the summons is to request their statements as witnesses regarding the criminal act of 
vandalism under Article 406 of the Criminal Code on Jalan Mayawana Dusun Meraban 
Desa Kualan Hilir. Where the three of them, on September 4, 2023, accompanied by 
Link-AR Borneo and Pontianak Legal Aid Institution (LBH), visited Polda Kalbar to provide 
statements regarding the invitation letter sent by Polda Kalbar. In their statement, the 
community conveyed the issue from the beginning between the community and 
Mayawana, which displaced the land belonging to the Gensaok and Lelayang villages 
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in Kualan Hilir, and denied that there was any vandalism committed by the community 
during the demonstration on Jl Mayawana. In response to this statement, Aipda 
Yono, S.H., M.H. stated that he will follow up on this issue by conducting a visit and 
investigation in Kualan Hilir Village.

Thus, the efforts of judicial harassment in the form of summons, examinations, and even 
detention and arrest of the community that occurred in 2024 are actually a continuation of 
the criminalization actions that have been ongoing in previous years. Such criminalization 
aims to spread terror and fear among the community that continues to steadfastly fight 
for the restoration of their rights to land and forests, as well as their living spaces. The fear 
spread through criminalization efforts is expected to divide public opinion and weaken the 
community's resistance to the existence of permits and the operation of Mayawana's business 
in their village.

However, driven by a deep love for the land and forest resources that have become their living 
environment and source of livelihood for generations, despite facing ongoing intimidation 
and criminalization, the community does not waver in their steadfast steps to continue fighting 
for the right to life that should be guaranteed and protected by the state. The community 
continues to prove itself as the patriotic and heroic successors of their ancestors, steadfastly 
marching forward to fight for their rights.

C. 	Deforestation, Opening of Protected Peatland Areas, Disruption of 
Bornean Orangutan Habitat, Flood Disasters, and Burial of Natural 
Wood Piles

1. 	 Deforestation, Opening of Protected Peatland Areas, and Disruption of Bornean 
Orangutan Habitat

The area of the concession owned by Mayawana is 136,710 hectares. In 2016, there was an area 
within the concession of 88,100 hectares that was forest cover. Based on the peatland function 
mapping in 2017, 60.15% was identified as overlapping between Mayawana's concession 
and an 82,238.81-hectare peatland area, which is divided into a protected peatland area of 
39,895.36 hectares and a cultivated peatland area of 42,343.45 hectares. Additionally, based 
on IUCN data (2023), 78,128.24 hectares (57.15%) of the concession area is orangutan habitat.10

10	  IUCN Red List. 2023. https://www.iucnredlist.org/species/17975/259043172.
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Figure 6. Peatland Area within the Mayawana Concession

However, important habitats for orangutans and peatland ecosystems have been destroyed by 
Mayawana through conversion into industrial tree plantations. The planting of monocultures 
of acacia and eucalyptus has resulted in the loss of 20,039 hectares of natural forest between 
2016 and 2022, significantly reducing the orangutan habitat by 15,643 hectares and damaging 
7,315 hectares of peatland.11 Deforestation peaked in 2022 at an area of 12,107 hectares12 
and 2023 covering 17,839.96 hectares, before finally decreasing in 2024. The deforestation 
that occurred in 2023 and 2024 has caused the degradation of peatland covering 11,067.95 
hectares in protected peat areas and 9,079.15 hectares in cultivated peat areas, while also 
destroying orangutan habitats covering 19,014.30 hectares.

11	 Civil Society Coalition, 2023. Laporan Kerusakan Ekologis - Pelanggaran HAM PT Mayawana Persada: Ugal-ugalan Ekspansi 
Hutan Tanaman Industri di Kalimantan Barat.

12	 Ibid.
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Table 1. Deforestation carried out by Mayawana in 2023 - 2024
(Source: Satya Bumi analysis, 2024)

Year Deforestation 
(Ha)

Deforestation in Peatlands (Ha) Deforestation in 
Orangutan Habitat 

(Ha)Protected Peat Cultivated Peat

2023 17.839,96 9.255,26 6.865,52 15.283,59

2024 4.633,05 1.842,69 2.213,63 3.730,71

Total 22.473,01 11.067,95 9.079,15 19.014,30

Note: Deforestation in 2023 and 2024 is calculated by analyzing the overlap between GLAD-Alerts data and the Primary Humid 
Tropical Forest 2001, which has been corrected using NICFI planet images. The total deforestation figure does not represent the 
deforestation in peatlands and orangutan habitats; this analysis is conducted separately. Deforestation occurring in peatlands does 
not always indicate that all of it falls within orangutan habitats.

Figure 7. Deforestation Map within the Mayawana Concession 2023-2024
(Source: Satya Bumi analysis, 2024)

Although deforestation figures showed a decline in 2024 after the intervention of KLHK through 
letter No. S.360/PHL/PUPH/HPL.1.0/B/3/2024 dated March 28, 2024, which ordered the cessation 
of forest clearing activities in Logged Over Areas (LOA) or logged areas, natural forest clearing 
continued to occur in orangutan habitats and protected peatlands. In the last 6 months (July-
December 2024), the potential forest clearing detected by GLAD alerts was 334 hectares and 
by RADD alerts was 1,931 hectares. Furthermore, peatland clearing was detected in the southern 
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concession in March 2024, which contradicts its designation as a protected area in the Mayawana 
RKUPHHK-HTI Map for the period 2012–2021. The presence of grid lines observed in the February 
2024 satellite imagery strengthens the suspicion that this clearing was planned before March 2024.

Figure 8. Differences in Satellite Imagery in the Southern Region of the Mayawana Concession 
in February 2024 and March 2024

During the period from January to March 2024, the opening of natural forests within the 
Mayawana concession occurred over an area of 3,890.31 hectares. Subsequently, we conducted 
satellite image monitoring after March 2024, and Mayawana continued to open natural forests 
over an area of 742.74 hectares during the period from April to December 2024. This activity 
includes areas overlapping with orangutan habitats covering 546.85 hectares and peatland 
areas covering 632.04 hectares, consisting of 293.41 hectares of cultivated peat and 338.63 
hectares of protected peat. Although the overall deforestation rate decreased after the KLHK 
order—indicating Mayawana's efforts to comply with the regulations, this compliance process 
has been slow. Therefore, Mayawana's actions still clearly violate the KLHK's orders.

The action of opening peatland is very detrimental to the ecosystem because peatland plays 
an important role in storing carbon and maintaining water balance. Under natural conditions, 
carbon storage in peatland is relatively stable, but if these natural conditions are disturbed, 
the decomposition process will accelerate, causing the carbon stored in the peatland to be 
released as greenhouse gases (GHG), especially CO₂, as a result of the drainage process that 
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always accompanies peatland use. Conditions saturated with water impede the decomposition 
process, enabling peat to function as a sink for carbon and nitrogen. However, when peatlands 
are cleared, the construction of drainage channels results in a decrease in groundwater levels, 
causing some of the soil's organic matter to decompose into carbon dioxide.

The carbon stored in peatlands is twice the amount of carbon stored in the world or at least 500-600 
Gigatons of carbon in its organic soil layers.13 Carbon is stored both above the surface (biomass) 
and below the surface (the peat soil itself). This becomes an indicator of the high potential of this 
peat ecosystem to contribute to greenhouse gas emissions; if mismanaged, it will be prone to 
fires. Agus and Subiksa (2008)14 reported that the amount of carbon stored by tropical peat forests 
above the surface reaches 150-200 t/ha and below the surface reaches 300-6000 t/ha.

The average amount of carbon lost from the biological oxidation of peat is 4.5 t C/ha/year from 
peat fires and 7.9 t C/ha/year from deforestation (Hooijer et al., 2014).15 Therefore, in the 2023-
2024 period, Mayawana has contributed emissions of 159,162.09 tons of C from the clearing of 
peat forests covering 20,147.10 hectares, or contributed emissions of 584,124.87 tons of CO₂.16

Figure 9. Deforestation in Mayawana from January to March 2024 and post-KLHK order (April-December 2024)

13	 Pentingnya Riset Emisi Gas Rumah Kaca dalam Upaya Pelestarian Lahan Gambut. 
14	 Agus F, dan I. G M. Subiksa. 2008. Lahan Gambut: Potensi untuk Pertanian dan Aspek Lingkungan. Bogor (ID): Balai Penelitian 

Tanah dan World Agroforestry Centre (ICRAF). 
15	 Hooijer, A.S. Page, P. Navratil, R. Vernimmen, M. Van der Vat, K. Tansey, K. Konecny, F. Siegert, U. Ballhorn and N. Mawdsley. 2014. 

Carbon emissions from drained and degraded peatland in Indonesia and emission factors for measurement, reporting and verification 
(MRV) of peatland greenhouse gas emissions-a summary of KFCP research results for practitioners. IAFCP, Jakarta, Indonesia.

16	 To convert carbon emissions (C) into carbon dioxide emissions (CO2), the carbon figure is multiplied by 3.67. Thus, the 
emissions of 159,162.09 tons C x 3.67 = 584,124.87 tons CO2 (Sari et al., 2021).



25

Land Grabbing,  Cr iminal izat ion,  Deforestat ion,  and Environmental  Disasters

At the end of April 2024, the Civil Society Coalition held an audience with the Ministry of 
Environment and Forestry (KLHK) and reported the environmental violations committed by 
Mayawana. However, the coalition received information that there is a new RKU document 
published in 2017. After reviewing the document, it was found that the area south of the 
Mayawana concession is still designated as a protected area, but the term has been changed 
to KPSKLL (Local Protection Area and Other Protected Areas).

In the Minister of Environment and Forestry Regulation Number: P.12/Menlhk-II/2015 
concerning the Development of Industrial Plantation Forests17, Local Protection Areas and 
Other Protected Areas (KPSKLL) are areas designated based on identification results and must 
be protected for environmental sustainability, encompassing natural and artificial resources. 
In Article 10 paragraph (4) it is stated that "Local protection areas and other protected areas 
as referred to in Article 8 paragraph (1) letter c, are directed towards peat dome areas, water 
catchment areas, coastal buffer zones, river buffer zones, around reservoirs/lakes, around 
springs, around mangrove forested beaches, and habitats of protected wildlife."

Although the terminology has changed, this area still constitutes a protected area where 
Article 8, paragraph 1c stipulates that the basis for the utilization of the IUPHHK-HTI work 
area must include local protected areas and other protected areas covering at least 10% of the 
work area. Therefore, this area should not be opened, but the opposite is happening.

In May 2024, monitoring results showed that Mayawana was still clearing protected peatland in 
the southern part of the 68.04-hectare concession, and this clearing activity stopped in June 2024. 
Additionally, clearing occurred in other areas identified as mining activities in May 2024. According 
to local residents, within the Mayawana concession, there is a bauxite mine owned by PT Pusaka 
Jaman Raja. However, in the RKU for the 2012-2021 period, there is no mention of this mine.

Figure 10. Opening of Peat Forests in the Southern Region of the Mayawana Concession in May 2024

17	 https://peraturan.go.id/id/permen-lhk-no-p-12-menlhk-ii-2015-tahun-2015. 
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Figure 11. Opening of the Forest for PT Pusaka Jaman Raja Mine in May 2024

Although since June 2024, Mayawana may have stopped forest clearing activities in the southern 
part of the concession, there is still forest clearing in some areas, and currently, Mayawana is 
focusing on planting acacia in several previously cleared lands. However, forest clearing by 
mining activities is still occurring until December 2024, covering an area of 25.72 Ha.

Figure 12. Forest Clearing for PT Pusaka Jaman Raja Mine from May to December 2024

In fact, in the KLHK order, Mayawana is required to focus on planting activities on vacant 
land and environmental restoration of damaged land, including peatland. If the purpose of 
planting acacia is for environmental restoration, it should be restored by planting various 
species of plants, not just acacia.18

Satellite imagery findings and field visits conducted by the coalition in September 2024 
reinforce indications of young acacia planting, particularly in Padu Banjar Village and Sungai 

18	  Mongabay, 2025. “Indonesian company defies order, plants acacia in orangutan habitat”.
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Mata-Mata Village. Additionally, construction activities involving heavy machinery to build 
canals were also found in Sungai Mata-Mata Village, which clearly support further acacia 
planting activities. This canalization practice is clearly an unlawful act as stipulated in Article 
40 of Government Regulation No. 57/2016 on the Protection and Management of Peat 
Ecosystems.

Figure 13. Young acacia plants newly planted by Mayawana in Kayong Utara, West Kalimantan, 
on December 13, 2024

Environmental destruction carried out by Mayawana is not only occurring in peatlands but 
also within orangutan habitats. An area of 19,014.30 hectares of orangutan habitat has been 
opened during the 2023-2024 period (Table 1). However, Bornean orangutans are included 
in the list of critically endangered species or Critically Endangered (CR)19, where there is a 
decline in the number of species each year. In addition, the Bornean orangutan is also a 
protected species under the Minister of Environment and Forestry Regulation No. P.106/
MENLHK/SETJEN/KUM.1/12/2018 of 2018.20 

Forests and orangutans have a mutually beneficial relationship, where orangutans play a 
very important role in forest conservation. They are an umbrella species that help in the 
regeneration process of the forest, thereby maintaining biodiversity. Meanwhile, the forest is 
a vital habitat for the survival of orangutans, as most of their activities are carried out in the 
trees. When habitat fragmentation occurs due to deforestation, orangutan populations will 

19	  https://www.iucnredlist.org/species/17975/259043172, 
20	  https://jdih.maritim.go.id/cfind/source/files/permen-lhk/permenlhk-nomor-p.106-tahun-2018.pdf. 
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be separated into small (isolated) groups, which can lead to inbreeding depression. If this 
situation is allowed to persist, it is feared that it could lead to local extinction in the future due 
to the decline in genetic quality (Yeager, 1999).21

The Mayawana concession itself is larger than the Gunung Palung National Park as a habitat 
for nearly 3,000 orangutan individuals. The findings of the Civil Society Coalition's field 
research in March 2024 showed signs of orangutan life and other protected wildlife found in 
the southern area of the concession zone (Figure 15).

Figure 14. Orangutan Habitat in the Mayawana Concession According to IUCN 2023

21	 Yeager, C. 1999. Rencana Aksi Orangutan. WWF Indonesia.
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Figure 15. There are 31 Orangutan Nests Along the Mayawana Logging Route
(Source: Civil Society Coalition, 2024)

On 12 June 2024, according to information from residents of Padu Banjar Village, Simpang 
Hilir Sub-district, Kayong Utara Regency, an individual orangutan was found in a community 
plantation near the border of the Mayawana concession (Figure 16). The plantation is part of 
the village forest area, where no previous incidents involving orangutans had ever occurred. 
However, since 2023, following extensive clearing of natural forests by Mayawana, orangutans 
have increasingly entered community plantations and residential areas. According to patrol 
findings by the Village Forest Management Institution (Lembaga Pengelola Hutan Desa, LPHD) 
of Padu Banjar, the orangutan likely left the natural forest within Mayawana’s concession due 
to declining food availability, as their natural food sources in the forest have yet to bear fruit.

Then, on 7 October 2024, another individual orangutan was also found in Selimbung Hamlet, 
Sekucing Kualan Village, Simpang Hulu Sub-district, Ketapang Regency.

This location is still within the operational area of Mayawana (Figure 16), thus it becomes 
highly critical if the orangutan’s habitat continues to be destroyed for industrial plantation 
purposes. Although the area is planted with trees, its characteristics and planting patterns 
are significantly different from those of natural forests, resulting in many orangutans being 
displaced from their habitat. When natural forests are cleared and replaced with monoculture 
plantations, it leads to a decline in habitat quality,22 causing orangutans to lose both shelter 
and food sources, which consist of fruits, leaves, and insects. This condition forces orangutans 
to move into smaller areas or even enter human settlements, which often results in conflict.

22	 Pentingnya Habitat Hutan untuk Kelangsungan Hidup Orangutan - Sayang Hewan
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Figure 16. Location where orangutans were found in Selimbung Hamlet and Padu Banjar Village
(Source: Community Documentation)

2. 	 Flood Disaster and Burial of Natural Timber Stockpiles

The uncontrolled deforestation carried out by Mayawana during the period of 2016–2023, and 
continuing into 2024, has caused severe and destructive impacts. In addition to damaging 
the structure and function of forest ecosystems as well as the habitats of flora and fauna, 
this deforestation has led to the loss of invaluable biodiversity. Furthermore, such activities 
have significantly increased the risk of escalating environmental disasters, one of which is 
flooding. Since the beginning of Mayawana’s operations, floods have occurred repeatedly 
and with growing intensity, inundating not only the company’s operational areas but also 
spreading into residential zones and farmlands owned by local communities surrounding the 
concession.
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Figure 17. Flooding in Setontong Hamlet, Kualan Hilir Village
(Source: Community Documentation, 28 November 2024)

On 28 November 2024, flooding once again inundated the concession area and operational 
zones of Mayawana. Several affected locations included Sabar Bubu Hamlet and Lelayang 
Hamlet, both situated in Kualan Hilir Village, Simpang Hulu Sub-district, Ketapang Regency. 
This flood was more severe than previous incidents, with several community-owned farmlands 
also submerged, potentially causing significant economic losses. In addition, the floodwaters 
reached residential areas, disrupting daily activities and posing threats to the safety and 
livelihoods of communities living around the affected area.

Figure 18. Burial of Natural Timber Stockpiles by Mayawana
(Source: Community Documentation, 5 July 2024)
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In 2024, the burial of natural timber stockpiles resulting from forest clearing was also 
documented. This activity was carried out extensively in Block J. To date, the motive and 
purpose behind Mayawana’s decision to bury natural timber stockpiles within its operational 
area remain unclear.

Figure 19. Burial of Timber Stockpiles by Mayawana in Block J, Sabar Bubu Hamlet – Kualan Hilir Village
(Source: Community Documentation, 21 July 2024)
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III
A Year in Review: 

Advocacy Movement of Communities 
Affected by Mayawana’s Licensing

The period from 2019 to 2023 was marked by intense upheaval. During this time, Mayawana 
demonstrated clear aggressiveness in implementing its business operational plans. As a 

consequence, local communities also mobilised resistance through various forms and types 
of actions. Broad support for the struggle of affected communities came from numerous civil 
society organisations, both in West Kalimantan and nationally. All of them provided unconditional 
support to the affected communities and, in a coordinated manner, took the initiative to promote 
and advocate for the restoration of community rights over land and forest resources.

The persistent resistance of affected communities, along with widespread public sympathy and 
the coordinated advocacy efforts of the Civil Society Organisation Coalition in West Kalimantan 
and at the national level, has not yet succeeded in shifting Mayawana’s business practices toward 
fulfilling the rights of affected communities. As a result, the advocacy movement of communities 
impacted by Mayawana’s licensing continues into 2024.

The primary orientation of the advocacy movement in 2024 encompasses several objectives. First, 
it aims to restore the rights of affected communities over land and forest resources, which form 
the basis of their ancestral environment and livelihoods, and to promote the resolution of various 
land and natural resource disputes between communities and Mayawana based on principles of 
justice for the people.

Second, to ensure that Mayawana fulfills its social responsibilities toward affected communities 
in accordance with the company’s own commitments. It must also comply with the principles of 
Sustainable Forest Management (PHL), particularly the recognition and protection of local communities, 
including Indigenous Peoples and their customary rights. Mayawana is further obligated to maintain 
and restore High Conservation Value Areas (ABKT) that have been impacted by its deforestation 
activities, and to adhere to all timber certification principles as stipulated under the Timber Legality 
Verification System (SVLK) and the Forest Stewardship Council (FSC). In all these aspects, Mayawana 
must implement the principle of PADIATAPA (Free, Prior, and Informed Consent/FPIC) at every stage.

Third, the advocacy movement also aims to enhance the knowledge and capacity of affected 
communities to defend themselves against criminalisation, as well as to strengthen their 
understanding and ability to advocate for the restoration of their rights over land and forest 
resources essential for their survival.

Fourth, to expand and strengthen networks and coordination among civil society organisations in 
West Kalimantan and at the national level for the purpose of campaigning and advocating for the 
rights of communities affected by Mayawana’s licensing.



34

Act iv i ty  Monitor ing Repor t  PT Mayawana Persada 2024

Referring to these objectives, the advocacy movement in 2024 can be categorised into several 
forms and types of action: community actions within the licensed area of Mayawana, advocacy 
actions and campaigns by the Civil Society Coalition network in West Kalimantan, and activities 
aimed at increasing the knowledge and capacity of affected communities in asserting their rights.

A.  Community Actions in Their Various Forms
In 2024, various forms of community action took place in response to Mayawana’s operations that 
harmed local communities.

In July 2024, residents of Kualan Hilir Village held a demonstration at the timber burial site to 
question Mayawana’s burial of natural timber in Block J, Sabar Bubu Hamlet. On 17 August 2024, 
coinciding with the 79th anniversary of the Republic of Indonesia’s independence, the people 
of Kualan Hilir Village held an Independence Day ceremony and assembly in Block G of the 
Mayawana concession. This area is a sacred customary land located on Bukit Sabar Bubu in 
Kualan Hilir Village.

Figure 20. Independence Day Ceremony and Assembly for the 79th Anniversary of the Republic of Indonesia 
in Block J, Sabar Bubu Hamlet, Kualan Hilir Village, Simpang Hulu Sub-district, Ketapang Regency, West Kalimantan

(Source: Kualan Hilir Community Documentation, 17 August 2024)

Under the theme “New Nusantara, Advancing Indonesia,” the ceremony and assembly became a 
platform for the community to voice several demands, namely:

● 	 To urge the Ketapang Regency DPRD (Electoral District II), the Regent of Ketapang, the 
West Kalimantan Provincial DPRD, and the Governor of West Kalimantan to halt the 
appropriation of the customary land rights of the Indigenous Peoples of Kualan Hilir 
Village, Simpang Hulu Sub-district, Ketapang Regency.

● 	 To revoke the license of Mayawana, whose concession spans Ketapang and Kayong 
Utara Regencies, due to its destruction of peatland ecosystems, the environment, and 
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the habitat of the Bornean orangutan, as well as its encroachment on Indigenous land 
rights.

● 	 To demand that Mayawana restore Bukit Sabar Bubu, which has been damaged, and 
immediately pay the penalties agreed upon by the customary leadership institution of 
Kualan Hilir Village for the violation of community rights.

Community actions also took place in Sekucing Kualan Village in July and September 2024. On 5 
July 2024, residents of Sekucing Kualan Village staged a protest to question the burial of natural 
timber by Mayawana. During this action, the community held three of the company’s heavy 
equipment units operating in Selimbung Hamlet and Kuala Melawi.

Figure 21. Community Action by Sekucing Kualan Village: Seizure of Mayawana’s Heavy Equipment
(Source: Community Documentation, 5 July 2024)

In September 2024, at least two spontaneous actions were carried out by residents of Sekucing 
Kualan Village in opposition to Mayawana’s activities. On 14 September 2024, the family of Petrus 
Pecun from Selimbung Hamlet, Sekucing Kualan Village, accompanied by community members, 
went to their land where the company had been conducting stacking operations using seven 
excavators. Their visit aimed to seek clarification from the heavy equipment operators regarding 
the company’s activities on their land.

Petrus Pecun and his family, supported by local residents, requested that the operators cease their 
activities, as the operations were being conducted without his or his family's consent. In fact, they 
had never handed over the land to the company.

In the days that followed, the company insisted that Petrus Pecun surrender 36 hectares of his 
land. However, he and his family stood firm in their refusal, asserting that the land is a vital source 
of livelihood and a heritage from their ancestors that must be preserved and defended.
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On 17 September 2024, residents of Sekucing Kualan Village carried out a protest within Mayawana’s 
operational area, demanding the cessation of the company’s activities and seizing five excavators, 
which were then brought to Sekucing Bulin Hamlet. The community urged the company to fulfil 
several demands, including the provision of CSR support, unpaid timber fees, discrepancies in the 
agreed timber fee values, and clarification regarding the burial of natural timber by Mayawana. 
On the following day, 18 September 2024, a negotiation was held with the company.

B. 	Actions and Campaigns by the Civil Society Coalition in West Kalimantan 
and at the National Level

Throughout 2024, the Civil Society Coalition in West Kalimantan, a network advocating for 
communities affected by Mayawana’s licensing and consisting of approximately 11 CSOs such as 
Walhi Kalimantan Barat, Link-AR Borneo, AMAN Kalbar, Satya Bumi, Greenpeace, and other civil 
society organisations, organised a series of actions and campaigns. These included dialogues, 
hearings, and formal complaints to both provincial and national government authorities, as well 
as the organisation of public forums (mimbar demokrasi) to promote the struggle for community 
rights.

1.	 Hearing with the West Kalimantan Provincial Environment and Forestry Office

On 23 February 2024, the Civil Society Coalition in West Kalimantan held a hearing with 
the West Kalimantan Provincial Environment and Forestry Office (DLHK). The hearing was 
attended by DLHK officials and led directly by the Head of the Office, Adi Yani.

The Civil Society Coalition requested updates on the follow-up to the report submitted 
on 28 December 2023 titled “Report on Ecological Damage and Human Rights Violations 
by PT Mayawana Persada: Reckless Industrial Plantation Expansion in West Kalimantan.” 
During the meeting, coalition representatives also presented supporting data showing that 
Mayawana’s business operations have caused increased deforestation and land degradation, 
damaged natural forests and peatlands, threatened the habitat of Bornean orangutans, and 
involved land grabbing and displacement of community living spaces. The coalition called for 
immediate and firm action to be taken against Mayawana.
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Figure 22. Hearing (Coordination Meeting) between the West Kalimantan Civil Society Coalition and the West 
Kalimantan Provincial Environment and Forestry Office Regarding the Report on Ecological Damage 

and Human Rights Violations by Mayawana
(Source: Civil Society Coalition Documentation, 23 February 2024)

The West Kalimantan Provincial Environment and Forestry Office (DLHK) expressed its 
appreciation for the submitted report, emphasized the need for a resolution of the case, and 
committed to evaluating the Business Work Plan (RKU) and requesting periodic reports from 
Mayawana, as instructed by the Directorate General of Sustainable Forest Management (Dirjen 
PHL) of the Ministry of Environment and Forestry through a letter issued on 12 September 
2023 to be submitted to the DLHK of West Kalimantan.

On 28 March 2024, the Directorate General of Sustainable Forest Management (Dirjen PHL-
KLHK) issued Letter No. S.360/PHL/PUPH/HPL.1.0/3/B/2024 concerning the Suspension 
of Logging Activities in the Logged Over Area (LOA) within the PBPH-HT working area of 
Mayawana in West Kalimantan Province. Despite receiving this letter, Mayawana continued 
its operational activities in the field.

2.	 Community Complaint with the Coalition to the Ministry of Environment and Forestry, 
National Police Commission (Kompolnas), and National Human Rights Commission 
(Komnas HAM) in Jakarta

From 25 to 30 April 2024, the West Kalimantan Civil Society Coalition held a series of hearings 
in Jakarta to submit formal complaints against Mayawana to central government institutions, 
including the Ministry of Environment and Forestry (KLHK), Kompolnas, and Komnas HAM.

At the Ministry of Environment and Forestry, the hearing focused on complaints regarding 
Mayawana’s violations of sustainable forest management (PHL) principles, including 
deforestation, damage to protected peatland areas, threats to Bornean orangutan habitat, 
destruction of High Conservation Value Areas (ABKT), and various legal violations committed 
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by the company. Initially, on 25 April 2024, the National Coalition met with the Directorate 
General of Environmental and Forestry Law Enforcement (Ditjen Gakkum KLHK). However, 
Ditjen Gakkum KLHK recommended that the coalition follow up with the Directorate of 
Complaints, Supervision, and Administrative Sanctions for Environment and Forestry (PPSA 
KLHK).

 Figure 23. Hearing with the Directorate General of Environmental and Forestry Law Enforcement 
(Ditjen Gakkum KLHK)

(Source: Civil Society Coalition Documentation, 25 April 2024)

Therefore, on 26 April 2024, the National Coalition together with the West Kalimantan 
Civil Society Coalition held a hearing with the Directorate of Complaints, Supervision, and 
Administrative Sanctions for Environment and Forestry (Ditjen PPSA KLHK). However, during 
this occasion, the coalition only submitted the complaint documents and did not hold a direct 
dialogue with the relevant officials. The coalition was then advised to arrange a meeting with 
the Directorate General of Sustainable Forest Management (Ditjen PHL-KLHK). As a result, on 
29 and 30 April 2024, the National Coalition and the West Kalimantan Civil Society Coalition 
conducted direct hearings.

During the dialogue, several urgent demands were conveyed, including the call for the Ministry 
of Environment and Forestry to revoke Mayawana’s permit, strengthen oversight, and require 
Mayawana to restore damaged peatland areas and Bornean orangutan habitats. The Ministry 
was also urged to establish a joint monitoring team involving civil society to oversee the 
implementation of forest, peatland, and wildlife habitat rehabilitation efforts following the 
damage caused by Mayawana.
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Figure 24. Hearing with the Directorate General of Sustainable Forest Management (Ditjen PHL KLHK)
(Source: Civil Society Coalition Documentation, 30 April 2024)

However, the hearing with the Directorate General of Sustainable Forest Management (Ditjen 
PHL KLHK) did not yield substantial results. We were informed that Mayawana’s Business 
Work Plan (RKU) had been revised in 2021, and the peatland function map within Mayawana’s 
working area had changed in 2022. These documents, however, were held by the Directorate 
General of Pollution and Environmental Damage Control (Ditjen PPKL-KLHK). As our complaint 
required an updated analysis, we sent a formal letter on 10 July 2024 to Ditjen PPKL-KLHK 
requesting the latest RKU and peatland function map.

On 23 August 2024, we received a response, but only the peatland function map for Mayawana 
was provided, and it was of low image quality. This hindered our ability to analyse the current 
distribution of peatland areas and delayed our overall assessment.

The hearing with Kompolnas took place on 26 April 2024, focusing on the involvement of 
the West Kalimantan Regional Police in handling the dispute between local communities and 
Mayawana.
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  Figure 25. Hearing with the National Police Commission (Kompolnas)
(Source: Civil Society Coalition Documentation, 26 April 2024)

A case study conducted by the Civil Society Coalition in West Kalimantan found that 
Mayawana consistently received security support from the West Kalimantan Regional Police 
(Polda). The involvement of the police was considered a violation of the principle of neutrality 
and indicated interference and partiality in favour of Mayawana. Therefore, the Civil Society 
Coalition urged Kompolnas to exercise oversight and recommend the withdrawal of police 
personnel from all disputes arising between the community and Mayawana.



41

Land Grabbing,  Cr iminal izat ion,  Deforestat ion,  and Environmental  Disasters

On the same day, 26 April 2024, a hearing was also held with the National Human Rights 
Commission (Komnas HAM), focusing on reports and complaints concerning various human 
rights violations and acts of criminalisation experienced by communities in their struggle 
to defend land and forest resource rights, as well as their demands for Mayawana to fulfil 
its social responsibilities. The Civil Society Coalition also urged Komnas HAM to conduct 
an investigation, provide oversight, and issue strong pressure or recommendations to all 
relevant parties, particularly to Mayawana, to end the criminalisation of community members.

Figure 26. Hearing and Complaint Submission to the National Human Rights Commission 
(Komnas HAM)

(Source: Civil Society Coalition Documentation, 26 April 2024)

The series of hearings in Jakarta concluded with a press conference on 30 April 2024 at 
the national office of Walhi, addressing violations of sustainable forest management (PHL) 
principles by Mayawana and the criminalisation experienced by affected communities.

3.	 Legal Defence and Legal Aid for Victims of Criminalisation by the Joint Legal Team 
of the West Kalimantan Civil Society Coalition

On 18 October 2024, the joint legal team from the West Kalimantan Civil Society Coalition, 
operating under the name Koalisi Advokasi Masyarakat Adat (KAMT), provided legal assistance 
to two victims of criminalisation by Mayawana who were undergoing questioning as witnesses 
at the Ketapang District Police Office in West Kalimantan. The legal team consisted of nine 
lawyers, coordinated by Abdul Aziz, S.H. from LBH Pontianak.
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The two victims of criminalisation were Tarsisius Fendy Sesupi (37) and Ricky Prasetya Mainaiki 
(25). Both are community leaders from Kualan Hilir Village, Simpang Hulu Sub-district, 
Ketapang Regency, who have consistently taken a firm stance in defending the rights of local 
communities affected by Mayawana’s licensing and business operations.

Figure 27. Interrogation of Mr. Fendy and Mr. Ricky in the Criminal Investigation Unit Room of 
Ketapang District Police

(Source: Link-AR Borneo Documentation, 18 October 2024)

The examination of both individuals was based on second summons letters, numbered 
S.Pgl/741/X/RES.1.24./2024/Reskrim-I for Mr. Fendy and S.Pgl/742/X/RES.1.24./2024/Reskrim-I 
for Mr. Ricky. The summons stated that both were requested to appear on 15 October 2024 at 
the Criminal Investigation Unit of the Ketapang District Police to provide testimony as witnesses 
in a case of alleged criminal offence under Article 368 paragraph (1) of the Indonesian Penal 
Code, and/or Article 335 paragraph (1) point (1), and/or Article 333 paragraph (1) of the 
Penal Code. The alleged incident occurred on Sunday, 3 December 2023 at the Kualan Estate 
Office of PT Mayawana Persada, located in Kampar Sebomban Village, Simpang Dua Sub-
district, Ketapang Regency, West Kalimantan Province. These three articles generally concern 
allegations of coercing another person through violence or threats of violence to surrender 
property, perform an act, or unlawfully deprive someone of their liberty.

During the examination, both witnesses, accompanied by the legal team, provided truthful 
statements denying the alleged actions related to the incident in question. They also offered 
explanations regarding the background of the issue and the actual events that took place.
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Figure 28. Legal Assistance by the Legal Team for Mr. Tarsisius Fendy Sesupi (second from right, 
in black shirt) and Mr. Ricky Prasetya Mainaiki (second from left, in red shirt)

(Source: Link-AR Borneo Documentation, 18 October 2024)

Based on the summons and examination process of the two witnesses, the West Kalimantan 
Civil Society Coalition, together with the joint legal team, drew the following conclusions.

First, the summons and examination of Tarsisius Fendy Sesupi (37) and Ricky Prasetya Mainaiki 
(25) were in fact triggered by a land and forest tenure dispute between the Indigenous 
Dayak Kualan community and Mayawana, as well as the imposition of customary sanctions 
by the Dayak Kualan community against Mayawana for several violations of customary law. 
These violations included inciting division and conflict within the community, land clearing, 
destruction of crops, burning of field huts, destruction of farming tools, and the loss of several 
tons of harvested rice. In response to these harmful actions, the community demanded 
accountability from the company through several rounds of negotiation, the outcomes of 
which were recorded in formal minutes of meeting.

As stated in the minutes of meeting signed by both parties, Mayawana agreed and committed 
to providing compensation and paying customary sanctions in accordance with the prevailing 
customary law. However, Mayawana subsequently failed to comply with and implement the 
contents of the agreement, prompting the community to demand further dialogue and 
negotiations, which led to the reimposition of customary sanctions. Therefore, the alleged 
criminal offence mentioned in the summons did not occur, and there are no facts supporting 
such accusations. The incident in question was, in fact, a dialogue and negotiation process 
between the community and the company.

Second, the summons and examination of both individuals are believed to be part of a 
strategy to weaken the struggle of the Indigenous Dayak Kualan community, which is currently 
fighting to reclaim its land and forest resources. These resources are the foundation of their 
livelihoods and ancestral environment, and have been seized by Mayawana. Both individuals 
are victims of criminalisation by Mayawana and the state.
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Third, based on the assessment of the examination process, there is an initial conclusion 
that the alleged case will proceed and that there is a strong likelihood the status of both 
victims will be elevated from witnesses to suspects. In anticipation of this possibility, further 
advocacy measures are necessary. These include strengthening the joint legal team through 
consolidation and coordination, empowering and preparing the community for defensive 
actions, expanding advocacy networks to mobilise support and solidarity, and continuing 
advocacy and campaign efforts to restore community rights and ensure that Mayawana 
complies with all principles of sustainable forest management and fulfils its social responsibilities 
to affected communities.

4.	 Active Involvement of the Civil Society Coalition in a Series of Action and Campaign 
Moments in Pontianak, West Kalimantan

Throughout 2024, the West Kalimantan Civil Society Coalition actively participated in every 
action and campaign moment organised by advocacy movements as well as democracy and 
human rights networks in West Kalimantan. This involvement aimed to sustain the ongoing 
advocacy movement for communities affected by Mayawana’s licensing and served as a 
broad campaign platform to promote the restoration and fulfilment of the rights taken from 
communities through Mayawana’s business practices.

These actions and campaigns also played a strategic role in increasing political pressure on 
policymakers at all levels to take firm action against Mayawana, given the company’s proven 
role in causing deforestation and land degradation, damaging protected peatland areas, and 
threatening habitats and endangered species such as the Bornean orangutan.

Key action and campaign moments in which the Civil Society Coalition was actively involved 
included the International Workers’ Day (May Day) action on 1 May 2024, the Bigbad Biomass 
International Day campaign on 21 October 2024, and Human Rights Day 2024.
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Figure 29. International Workers’ Day Campaign: Demanding the Restoration of Land and Forest Resource 
Rights Impacted by Mayawana’s Expansion

(Source: Link-AR Borneo Documentation, 1 May 2024)

Figure 30. Bigbad Biomass International Day Campaign: Demanding the Revocation of Mayawana’s Permit
(Source: Link-AR Borneo Documentation, 21 October 2024)
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Figure 31. International Human Rights Day Campaign: Demanding the Restoration of Community Rights
 to Land and Forest Resources Affected by Mayawana’s Operations

(Source: Link-AR Borneo Documentation, 10 December 2024)

C. 	Strengthening Community Knowledge and Capacity in Defending Land 
and Forest Resource Rights through Education and Training

Communities in 14 villages located within Mayawana’s licensed concession area have become 
victims since the company obtained its Business Licence for the Utilisation of Industrial Plantation 
Forests (PBPH-HT) and began implementing its operational business plan. In addition to losing 
their rights to control and manage land, forest resources, and their living space, these communities 
have had to bear the full burden of the resulting ecological crisis. Their struggle to reclaim the 
right to their ancestral living space has been fierce and turbulent, confronting the exploitative 
and destructive business practices of Mayawana. Rather than addressing the demands voiced 
by the community, Mayawana has engaged in actions that further worsen their living conditions. 
Throughout this struggle, the community has faced intimidation, social division, and criminalisation 
instigated by the company.

In response to these conditions and to strengthen the community’s resistance, Link-AR Borneo, 
with support from Satya Bumi, organised a Critical Legal Training Programme for affected 
communities.

The purpose of this training was to enhance community knowledge and understanding of land, 
natural resource, and forest rights; to improve their capacity to organise collective efforts in 
the struggle for justice, and to provide basic legal tools to defend themselves against acts of 
criminalisation and intimidation by the company.
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Participants in the training included representatives from villages affected by Mayawana’s licensing 
and operations, both in Ketapang and Kayong Utara Regencies.

To ensure effectiveness and account for the geographical spread of the villages, the training was 
held in two separate locations through a series of back-to-back sessions. In Ketapang Regency, 
the training took place from 28 to 29 May 2024, while in Kayong Utara Regency, it was held from 
1 to 2 June 2024.

The training in Ketapang Regency was held in Sabar Bubu Hamlet, Kualan Hilir Village, and was 
attended by 93 participants on the first day and 66 on the second day. All participants were 
community representatives from four villages: Kualan Hilir, Sekucing Kualan, Sekucing Labai, and 
Labai Hilir.

Figure 32. Critical Legal Training in Ketapang, 28–29 May 2024
(Source: Link-AR Borneo Documentation)

Meanwhile, the training in Kayong Utara Regency was held in Sutera A3 Hamlet, Padu Banjar 
Village, with a total of 20 participants representing five villages: Batu Barat (2 participants), Sungai 
Mata-Mata (2 participants), Padu Banjar (7 participants), Sungai Paduan (3 participants), and 
Sungai Sepeti (2 participants). In addition, four community representatives from Kualan Hilir also 
attended voluntarily to show support and solidarity for the issues faced in Kayong Utara Regency.
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Figure 33. Critical Legal Training in Kayong Utara, 1–2 June 2024
(Source: Link-AR Borneo Documentation)

In general, the main topics covered in the training included the module on “Agrarian Conflict 
and Human Rights Violations Resulting from Land Monopoly by PT Mayawana Persada” and the 
module on “Advocacy Strategies and Methods from a Critical Legal Perspective.”

Several conclusions were drawn from the training sessions. First, the programme successfully 
provided communities with basic knowledge and understanding of their fundamental rights to 
land and forest resources as guaranteed by existing laws and regulations. Participants also gained 
an initial understanding of the licensing regime for forest utilisation granted to Mayawana and the 
resulting social, economic, cultural, and environmental impacts.

Second, participants developed a foundational understanding of how to organise collective 
struggles and defend themselves under national law against various forms of intimidation and 
criminalisation.

Third, the training helped build participants’ confidence to continue their struggle, both to reclaim 
the rights taken from them through Mayawana’s licensing and operations, and to demand the 
compensation and socio-economic responsibilities that the company is obligated to fulfil.
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IV 
Conclusions, Expectations, 

and Recommendations for 2025 

First, the granting of the Business Licence for the Utilisation of Industrial Plantation Forests 
(PBPH-HT) to Mayawana since 2010, and the aggressive implementation of its business 

operations since then, has shown an alarming trend. The period from 2019 to 2023 marked the 
peak of reckless business practices that led to deforestation and land degradation on a scale and 
at a speed exceeding that of any other forestry concession holder in Indonesia. The resulting 
damage has severely disrupted forest ecosystem structures and functions, including protected 
peatland areas and wildlife habitats.

Above all, Mayawana’s business practices have disregarded the principles of recognition, respect, 
and protection of communities and their inherent rights to their living space, as well as access 
to and use of land and forest resources vital to their survival. Land grabbing and the neglect of 
community rights have caused prolonged and recurring forestry and land tenure disputes, along 
with criminalisation of people defending their legally protected and de facto recognised rights. In 
these disputes, communities consistently bear the costs, without practical or just solutions being 
offered.

Despite persistent criticism and protests from affected communities and civil society organisations 
in the advocacy network, Mayawana has failed to reform its business practices in line with 
sustainable forest management principles. These harmful practices have continued throughout 
2024.

The principles of Sustainable Forest Management (PHL), as set out in national legislation, have not 
served as a guiding framework for Mayawana’s forest utilisation. Instead, they have been ignored 
and violated, undermining the efforts of the government and all stakeholders, as well as global 
commitments to sustainable forest governance.

Second, we believe that the harmful social, economic, and environmental impacts caused by 
Mayawana’s forest operations reflect a broader pattern among other large corporate actors in the 
forestry sector. Therefore, under the leadership of President Prabowo Subianto (2024–2029), the 
government must immediately adopt corrective measures in forest governance and utilisation. 
These measures should include a comprehensive review of all forestry business licences issued 
by the state and decisive action against companies found to be violating sustainable forest 
management principles, including revocation of their licences.

Strategically, the government must also reform forestry licensing policy in accordance with relevant 
international regulations and commitments to prevent deforestation, such as the European Union 
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Deforestation-free Regulation (EUDR) and the principles and criteria of the Forest Stewardship 
Council (FSC). Licensing reforms must also integrate commitments to protect community rights to 
land and forest resources, which have historically and factually constituted their living space and 
sources of livelihood across generations.

Third, Mayawana must immediately cease all business practices within its concession area that 
cause deforestation and damage to forest ecosystem structure and function, as well as any activity 
that disregards the strong historical and legal rights of communities to their land and forest 
resources. At the same time, PT Mayawana Persada must take all necessary steps to restore 
forest and ecological damage and ensure full restoration of community rights to land and forest 
resources.

Fourth, considering that from the outset Mayawana has consistently violated sustainable forest 
management principles, continuous monitoring is essential. This monitoring aims to ensure that 
there is no room for Mayawana to repeat destructive and exploitative business practices that 
cause long-term harm to social, economic, and ecological systems.



Profile of Satya Bumi

Satya Bumi is an environmental campaign organization established in August 2022. Its mission is to 
protect forests, biodiversity, and critical ecosystems by prioritizing human rights and empowering 
local and indigenous communities. Satya Bumi strives to bring about positive change by reducing 
threats to nature and encouraging governments and companies to enhance environmental and 
human rights accountability in their policies and business practices.

Satya Bumi's vision is to conserve forests and biodiversity while protecting vital natural ecosystems, 
emphasizing respect for and protection of human rights.

Satya Bumi's mission is to implement transformational measures that encourage governments 
and the private sector to actively fulfill their commitments to environmental conservation and 
address the climate crisis.

Satya Bumi's campaign agenda focuses on two main issues: environmental protection and human 
rights, which represent significant and urgent challenges. These issues are translated into four key 
work dimensions: 1) Protection of forests and biodiversity, 2) Climate crisis and sustainable energy 
transition, 3) Advocacy for environmental human rights, and 4) Business and human rights.

Address: 
Jalan Jatipadang Poncol No. 25, RT 003/08, 
Pasar Minggu, South Jakarta, DKI Jakarta 12540, Indonesia

Email: info@satyabumi.org 
Website: http://www.satyabumi.org
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